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This community health needs assessment is a crucial step in future strategic planning. Setting
priorities cannot be accomplished without gaining an understanding of the community’s health
care needs and concerns. Addressing the health care service issues identified during the

assessment is the next step in the planning process.

After reviewing the results of the health care need assessment, priorities for action steps were

determined. The following gaps in health services were identified as a priority in future

planning efforts.

Substance abuse and detoxification treatment and education
o RGH will utilize community outreach and education to help curb the opioid

epidemic.

RGH Interventional Pain Clinic will also help address this community issue. RGH
has committed over $50,000 in equipment for this practice.

RGH will continue to utilize Westbrook Health Services to provide behavioral
health and substance abuse services when possible.

RGH will work with Highland Hospital in Charleston, WV to utilize their detox
beds when available. No financial resources will be required for this
collaboration.

Mental health services
o RGH will, as part of their strategic plan, review and evaluate the beginning of a

behavioral health department and the hiring of one or more behavioral health
providers (LPC, LCSW, psychologist, etc.). Possible funds required could be in
excess of $100,000 depending on if and what type of provider is hired.

RGH will continue to utilize Westbrook Health Services to provide behavioral
health and substance abuse services when possible.

RGH will work with Highland Hospital in Charleston, WV to utilize their
behavioral health facilities when available. No financial resources will be
required for this collaboration.

RGH will look to collaborate with an FQHC that provides behavioral health
services to expand the availability in Roane County.

Weight management options and education
o RGH will promote the fitness center in the community and the benefits of

regular activity when it comes to weight loss and disease prevention.

o RGH will look to hold community educational events to give citizens resources to

educate themselves on weight management.



o RGH, as part of the strategic plan, will implement an ambulatory prescription
based program in which providers can “prescribe” the fitness center to patients
free of charge to encourage use of the fitness center by patients with specific
chronic diseases. Projected cost of prescribed memberships is around $2,500.

e Non-emergent medical transportation

o RGH will look to collaborate with the local public transportation company (Little
Kanawha Bus Authority) to provide increased or collaborative transportation to
our facilities. The cost is unknown for this but RGH would potentially commit
resources to this collaboration if the collaboration were successful.

e Recruitment of health care providers for primary and specialty care

o RGH will continue to recruit new primary care and specialty providers to the
community through our marketing campaigns and relationships established. At
least one new primary care physician will be recruited for RGMC.

RGH will explore telemedicine opportunities, dermatology, dialysis, and others.
RGH will evaluate the possibility of building a new ambulatory care building to
increase the amount of space available for providers and thus increasing our
ability to recruit and retain more physicians. Total cost of building is estimated to
be around $7M.

o RGH will partner with WV Health Right to provide dental services to the
community. Estimated cost is minimal as RGH will provide internet and utilities,
but no staff.

e Community education and outreach

o RGH will continue to maintain and look to increase the marketing budget by 10-
15% over the coming years to help educate the community through radio, TV,
newspaper, social media, and fliers on various local health issues and services.

The progress made upon these action steps will be evaluated during the annual strategic
planning sessions for Roane General Hospital by the administrative team.



